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LEADERSHIP

Christoph Seidenfus

¢ University Diploma in Law, Political Sciences, Business and Organizational Psychology
Teaching and Supervising Transactional Analyst, NLP master trainer

EFQM Business Excellence assessor

Trainer for leadership topics such as communication, conflict management, target setting,
change & restructuring processes

Associate Partner with Munich Leadership Group (since 1994)

Focus of consulting and training work

Development of high performance teams, team development and coaching

Executive coaching

Working with senior teams on strategy development

Process moderation in workshops, background as Transactional Analyst in training, coaching
and supervision

Key values: Responsibility, passion for performance, personal growth
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