LEADERSHIPﬁ‘

Kristof Sarnes

Bachelor in mechanical engineering (Ostfalia)

Master in Industrial Engineering (TU Braunschweig)

Additional training in process design and facilitation as well as agile development
Professional Experience in various industries, e.g., automotive, chemical and semiconductor
industries as well as the public sector

* Moonshot robotics Start-Up experience
* Leadership experience in building an intrapreneurial workshop and consulting unit
® Authentic motivator and innovator

Focus of consulting and training work:

Supporting teams and leaders to build stronger and honest bonds to reach full potential and
solve real problems

Designing and facilitating workshops and learning journeys

Cultural Change for organizational transformation and change management
Trust based team building through authenticity, logic, and empathy

Holistic Innovation Management

Agile transformation

Innovation and Entrepreneurship

MVP development and prototyping

Social Media

Driving Extreme Ownership — Everyone is a leader

My message

Do good, play hard, push boundaries and have fun

Be Authentic and take Ownership

With real trust, there is no vulnerability

Machen ist wie wollen, nur krasser

E-mail: sarnes@munichleadership.com
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